
REVIEW & EVALUATE

Review Current 
Programmes2

START

How can you include the shepherding & mentoring elements in your 
formation? Who can provide this?

Intimacy 
with God

Comm 
with the 
Church

Mission 
to the 
world

DISCIPLES

Formation 
is for everyone

- who has not been included?
- who are your audience?

Formation 
is for mission

- does your formation prepare 
recipients to impact the 

world?

Formation 
transforms lives

- does your formation mould 
lives which attract others?

Formation 
takes place better 

in groups
- how does being in community 

enhance learning?

Formation 
includes proclamation

- is the kerygma proclaimed to 
the recipients?

- are they helped to proclaim 
to others?

Formation 
Includes teachings 

& traditions
- how much are teachings & 

traditions a part of your 
formation?

Formation 
Involves works of 
mercy & charity

- how much are works of 
mercy & charity part of 

your formation?

Formation 
helps discover 
one’s charisms

- any opportunity to help people 
to discover their spiritual 

gifts?

Formation 
involves being 

witnesses of faith
- how much has formation helped 

recipients to be witnesses in 
word and deed? 

Formation 
is a lifelong process
- is it part of an ongoing 

growth process?

Formation 
is a concerted effort

- who is involved? 
- is it collaborative?

Formation 
includes Prayer 

- how much is prayer a part 
of your formation?

Does your formation programme provide opportunities to practice & 
apply what was learned in order to grow mature disciples?

APPRENTICING

For  Archdiocesan Organisations

MENTORING


